














“Printing labels isn’t as sexy as building rockets,” Lal tells me. “But you can do pretty

well financially if you're good at it.”

Lal and I have just finished breakfast, and he’s busy fiddling with the shifter on one of
his whizzy, new electric golf carts from China so he can take me on the grand tour of
Lucero. I've barely known him an hour, but it’s already clear he likes to speak in
analogies, an autonomic talent presumably honed through decades leading a sales-
driven manufacturing business. “Then, there’s real estate development — which is an

entirely different game altogether.”

In his former life, Lal was President of a Toronto-based company called Metro Label, a
family business started by his father in 1974 which Sandeep helped grow into one of the
largest label manufacturing companies in North America. If you bought deli meat at a
Stop ‘N Shop, poured Bacardi into a Coke glass, or wore contact lenses manufactured by
Novatis in Canada within the past forty years, there’s a good chance the label on the

packaging was printed on Metro Label’s presses.

Today, in the bright, atomized light of a clearing rain, Lal still seems surprised to be
here, which makes sense because his journey to Panama isn’t a linear one. Back in the
early 2000s, Lal’s younger brother, Raideep, after whom the road up to Lucero is
named, had grown tired of Toronto’s winters and began looking around the Caribbean
for a hotel to buy. He ended up in Boquete and decided to build his own instead —
starting with the golf course.

“I didn’t come to Lucero for the first time until after the first nine holes were finished,”
recalls Lal of the project’s early origins during the Great Recession. We're standing at
the tee box of the par three 3" hole which commands sweeping views of the course and
the coastal mountains stretching to the Pacific Ocean more than 30 miles away. “But
Raideep saw something here when he first arrived in the landscape, the mix of grazing
land, farmland, and forest, and the climate that he and Michael (Poellot) knew they

could turn into something special.”
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